oo Hoflfs

NEW MUNICIPAL COMPLEX COMMITTEE

AGENDA 9/21/17

1. New Members (Openings Still Available)
2. Meeting Format

3. Community Visits — K. Lafreniere

4. Site Selection Process - J. Sheahan

5. Engaging Your Audience - J. Toone

6. TIF-7?

7. Hollis Town Hall Structural Issue — M. Seely
8. Next Steps (Process) - All

« Needs Assessment

« Architectural Program
« Site Selection

« Communications
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