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Q15 Additional thoughts about a new
municipal center?

Answered: 231 Skipped: 193

Responses

Need senior center - sounds like a good place for that; walking trails in areas of natural beauty, dog friendly areas (a
lot of dog owners pay taxes).

Good if needed not a new place just to keep up with the Jones's and have a fancy place.

No thought.

There is a need for a new building but not for the complex you are designing.

Reduce property taxes, save the money, not needed, keep as small town, waste of tax payer money.

ability to host outdoor events for public & out of town participants i.e. weddings, road/bike races, small concerts,
vendor fairs.

Hiring an exceptional designer/architect costs no more than hiring a mediocore one - be brave - there are many
around. Rick Renner, Steve Blall? and on and on.

make what we have workable, no need to build multi million dollar buildings in a town with no industrial tax base
Don't build a Taj Mahal. Build what you need - with no frills - not what you want.

Let's get going on it.

Have you the committee spoken with all town departments (NO)

as long as it doesnt destroy the recreation program and remains near schollon 35

Convenient location.

fine dont overspend

Fix what we have put addition on the front of town hall - maintain our buildings -keep and use property by the school.
Do not buy more property.

Don't need, add on to what we have.

Size of meeting place should not be driven by need for private events. Need for space by private groups should be
funded by private enterprises.

complex should be designed to be functional and efficient. building should be designed for efficient maintenance and
heating tax payers do not need a taj mahal!

Location, costs.
Make it bigger than what is presently needed.

Hollis is a small rural town, no need to have a big expensive building just for show. Small, efficient and cost savings is
the way to go.

We don't need a municipal complex.

Infrastruture is already at current location. Possibly add two buildings together
It needs to stay in the same location

Use the land we have - expand if applicable.

Not needed. Rehabilitate, modify the present facilities. More is not better - Not more businesses, more homes, more
expansion of any kind.

We do not need it!
Try to keep present location. Try to include outdoor recreation spaces- walking trails, pickleball court

Should be separate from rec department.

51/66

Date

5/3/2017 11:18 AM

5/3/2017 11:08 AM

5/3/2017 11:00 AM

5/3/2017 10:56 AM

5/3/2017 10:53 AM

5/2/2017 3:28 PM

5/2/2017 3:27 PM

5/2/2017 3:21 PM

5/2/2017 3:18 PM

5/2/2017 3:14 PM

5/2/2017 3:07 PM

5/2/2017 3:03 PM

5/2/2017 2:57 PM

5/2/2017 2:52 PM

5/2/2017 2:47 PM

5/2/2017 2:42 PM

5/2/2017 2:38 PM

5/2/2017 2:35 PM

5/2/2017 2:34 PM

5/2/2017 2:22 PM

5/2/2017 2:17 PM

5/2/2017 2:07 PM

5/2/2017 2:03 PM

5/2/2017 1:58 PM

5/2/2017 1:56 PM

5/2/2017 1:47 PM

5/2/2017 1:39 PM

5/2/2017 1:36 PM

5/2/2017 1:32 PM



30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60
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Libraries should stay where they are. Parents should not have to go a long way to have their children go the reading,
and computer usage.
Itis needed
I love the small libraries easily walkable from my house.
Need to make a decision not to keep putting money into renovation of old spacev

It is a lot of money to improve a building for the 12 people that play cribbage. The kindergym when local libraries offer
the same thing and after care which costs the Town huge $. Summer Rec for how many kids that we all pay for.

the real agenda! We do not need to waste money. The town government wants to spend all kinds of money without
filters. Selectmen have been given too much power and have always furthered their personal goals.

none
Create in a park like space.

Rural area does not need all this. No consolidating libraries.
Cost effective space built for the future.

No consolidation of libraries.

Not needed. Voting is fine where it is and town employees dont need, they work short hours and smoke in the
doorways. | still find it annoying to go thru their haze of smoke.

Cost, necessity.

Not needed.

No need for a big new complex.

Unless all considerations of fixing existing space are looked at and there should be no impact on taxes.

convenient location, safe intersection, ample off street parking and energy efficient placement (help in
heating/cooling/savings)

Addition to existing building is a better idea. You already have a good location with the long driveway along with trees
and pond.

Keep it simple.

Development of the town complex in an area conducive to additional business development and traffic would be
beneficial.

| think you're taking a legitimate need - new or renovated town office space - and letting your imaginations run wild.
Keep it simple.

Set a high budget.

Town meeting to present the TOTAL plan.

should look into solar on roof and environmental rain run off measures.
Should include a senior center and medical facilities/clinic.

We don't need a monstrosity of a complex. You can make do with the services where they are and make
improvements, even some major ones, on the existing land.

Could someone write a grant to help with cost?

Would have loved a YMCA for all to use. Provide space for community organizations. Girl scouts, boy scouts to
schedule that.

We need to cleanup this town's appearance - with all the tax money this place looks like terrible - look at 117 Both side
of roads - Dunkin donuts - urine bottles. If we can't take care of what we have now how do you think we can take
something more on.

People don't have money to waste on this crap.

Be nice to have accountability of all departments including not only what is housed at current complex but also fire and
roads. A public works facility as well as municipal complex near the sports complex would be nice and could
encourage a couple new businesses to pop up in area.
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It is going to cost us money, big money and up will go our taxes forever!! Build it and 'they" will fill it with extra jobs that
are not necessary.
Make it reasonable - keep within a budget - don't overbuild.

Need to have new town hall, but we need to fund the money needed through other means State or federal tax fund
raises. Sales of town owned homes on land the town owns that is not being used or sale of property from not paying
their taxes. But not from raising taxes on us again. no way.

Have something for everyone.
Don't let the project become all encompassing and try to do everything. If you do, it will never be done.

We do not need a new Municipal Complex until all the roads in the town are as good as Killick Pond - Not only does
the roads affect our taxes, they also affect repairs on vehicles!

The municipal complex in Standish has a lot of features that would be good for Hollis.
Make it handicap accessible.
We need more places to eat - more choices - taco bell, pizza place.

Have a consultant who is qualified in consolidation of town fire dept., emergency service and offices and incorporate
into a tasteful up to date and room to grow for the town 25-50 years later.

Why? The one we have meets all of our needs. Town Hall. Keep it low.

We don't need one; clean up the one we have! This is Hollis, ME not New York City. The Townspeople have spoken!!!
put the location up by sport complex and fire dept.

| think you've pretty well covered this. Good job.

If one is desired then a proper study with qualified people survey all the town has and what needs now and and the
next 25+ are needed. Determine the feasibility of an all in one building.

Have the actual Town employees been consulted on their needs and views? NO
Focus on families with children because they will use space the most.

Has there been any discussion about selling current municipal complex and moving everything up to sports complex.
By selling current complex with river access, the new complex cost would be reduced.

Not needed.

No.

Don't build something we are not going to be able to afford to maintain in the future.
we are due for a new one

keep it simple

The time has come!

Keep the village libraries!

Get Poland Springs to foot the bill, since they are ruining our quality of life.

We do not need a new facility. The old one can be renovated to meet the town's needs
Parks & Rec building needs to be clean and safe for everyone.

Please have it located in a central location not 8.5 miles from town limits. Town hall location good now.

Needs to be clean, professional looking facility. Hours should be to meet the needs of the citizens, open more
evenings.

Whatever was voted on in the past should be completed and done before starting another.

It would serve all Hollis residents/taxpayers needs for services, especially safety, education, recreation, and health
Desperately needed

adding online services reduces need for modern facilities

Necessity, due to mold in current meeting building.
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OFFICIAL HOLLIS COMMUNITY SURVEY
If we do not need if we took care of what we had instead of not doing routine maintenance we would be better off. The
same will happen with a new facility.
Functionality.
Plan thoughtfully, bid everything honestly, think of the future and don't make it a money pit.
Maximum gain from sale/dismantling of old facilities.

The process should not be rushed. Adequate forums to discuss each step in the process so that every interested
citizen can have a say.

Having town meetings again.

Waste of money.

Keep parks and rec department to certain cleanliness standards. The current facility is an embarrassment to the town
Please enforce smoke free facility to coincide with state policies regarding clean air.

Keep parks and rec out

Should be a professional building that presents nicely.

Extend Salmon Falls to incude media center.

| am not convinced of the necessity of a new municipal complex but if one is approved, | would definitely want to keep
the Salmon Falls Library open and operating. It is a great resource, | have used it continuously for 20 years and Mary
is a great librarian!

Media center available at Salmon Falls.
Food pantry for the aged programs, oil asst for the aged programs
| hope this complex can enhance our town without losing our history and quaintness (like the old library).

We need one desperately - a one we can be proud of. Hopefully the Hollis citizens will allow it to be built but I'm not
'holding my breath'.

Hire an economic development director if you expect to get a return on your investment. The town staff and volunteers
do an excellent job with limited resources currently. Design a town logo like Scarborough has cattails on their signage.
We are all about the water. Perhaps little falls?

Be handicapped accessible.

What would be located there? would the village atmosphere of Hollis be spoiled? Hopefully fire barns would remain
spread over the town.

Should be efficient and effective - not oversized. | like the smaller satellite libraries though see benefit of larger central
location.

Needs to be on property the town already owns. Not in an area that will make it difficult to enter highway. Town office
needs to be open at least one Saturday per month for those who work 12 h shifts all week and have to take time off
just to register your vehicle of conduct other town business.

Net zero built.

Not needed. Would like to see more support with code enforcement issues, have had serious problems in the past.
(Complex not needed.)

Is it really necessary?

Too expensive for our town with taxes as now are going up each year. too many senior citizens on fixed incomes to
pay for such a facility - NO - NO - NO - NO!

A gathering place for all in the community

Looking forward to it's completion.

Overdue.

in no hurry/do not make taxes go up

Needs to be centrally located in an un-congested area for exit and entrances.

LEED certified, energy efficient, co-located with town recreational and central fire and rescue.
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OFFICIAL HOLLIS COMMUNITY SURVEY

Keep it by school so that rec. can be easy for kids. Can be used for after school programs.
Go for it
Town should have bought the old high school! If the town hall is inadequate, add on to it!!

This project has the potential of getting out of hand because it tries to be all things to all people. It should be simple,
functional, and well designed. It would be nice to locate it in Hollis Center as a way to invigorate our town center and
invite other commercial uses there.

Please be sure it is as environmentally friendly as possible...alternative energy a huge plus

We are a poor town. Let's not go into debt to create a Taj Mahal that is beyond our means...

Supporting home businesses to thrive: technology, education, business training.

very concerned regarding the total expense and impact on our taxes

The addition of a municipal center would be the only place that could be considered a center for the town of Hollis.
desperate to feel some pride of a public center that provides programs/ services for all

Our taxes are high enough! Even if my home was paid for | would still have a substantial monthly bill to pay. If | had a
large home on a large lot it would be understandable, but | don't. There is no way that | could retire in my home with
tax increases. Great though needs to be considered when building a potential new center as to how it will impact the
elderly people living here.

Make it inviting, not austere like Buxton's

adequate parking, wheelchair and handicap accessible, perhaps a community garden
Keep growing the parks and recreation programs

| think you should fix up the buildings we already have.

It would b nice to have one it the town can afford it

Signage to share info with citizens. Parking. Outdoor attraction if near the River again. Very handicap accessible.
State of the art archival protection. Room to grow

No

| believe you should take the current building and make changes as needed, It would be a waste to build a whole new
building. The problem is nothing has been kept up with or redone for years. It could easily be renovated and if a small
addition is needed fine. Don't waste the town's money. It would be nice to fix up the signs, the island in the center is
crumbling apart the flowers are always dead signs are falling down. Things could be kept up and cared for. The
renovation of a municiple building should be done with peoples taxes in mind. Renovation should be the way to go.

Do we really need a coplex

A new municipal center would be great. But our libraries should remain separate entities, especially the historic
Salmon Falls Library.

Disused school building may be a cost effective solution

Cost

Self sustaining energy construction.

| think a senior center/recreation building can be separate from town hall/offices

If we don't have police or sheriff full time how will you keep it from being vandalized or robbed
Need a community playground

it must be affordable

Space available for social clubs; boy scouts, etc

should be green and have a senior center

Selectmen should not profit from new construction; no conflicts of interest.

centrally located
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| commend the town for listening to the citizens but it has to come to a point where the leaders of the town take
change and make decisions. Not everyone is going to be satisfied no matter what is done. | think the survey should
give adequate feedback for the leaders to move forward with what they think is in the towns best interest.

Make it so you can add to it later when and if needed.
bigger does not mean better, growth is not always desirable, don't raise taxes to do it.

We have outgrown our current town hall and rec building. We meet in a noisy, freezing fire station. This must change,
but changing it in a half-hearted manner may result in fewer benifits to our town employees and residents. Will it be
maintained?

Do we really need it in one complex ?

Competitive Design & Construction Services

Built with security and safety in mind

We need one! Important to foster pride in the town.
we need it.

I don't feel that a new center is at all necessary. It would impact residents taxes with no real benefit to anyone in the
town.

It's time.

we would greatly benefit

| hope it will have a large room for town meetings. The fire barn is very uncomfortable as a meeting space.
None

the construction needs to have a professional GC and the budget needs to overseen by someone that has commercial
construction experience.

huge complex as has been discussed is an equally huge mistake
| do not feel it is needed.

There should be open and transparent sharing of information, reasons for proposed site, included facilities, and costs.
Community should be welcomed into the process.

Not interested in taxes increasing.

| don't feel that a new center is at all necessary. It would impact residents taxes with no real benefit to anyone in the
town.

It seems like a waste of our tax dollars. It is way too costly for the population of this town. We don't need a large
municipal center in Hollis. | would much prefer to keep property taxes lower because they are creeping up to the
levels of towns that offer many more services than we currently have in this town.

| hope that the center will include space to attend classes in our town.

Modern, efficient, suustainable, architecturally pleasing

Do not waste our money like the town has in the past.

some of these questions are vague like what is 11 talking about? aging in town ?

| like the idea, but not if it replaces the town's library.

We should build a new town hall and rec center at same location it is in current, if at all.
We don't need it.

If we can get a transfer station like Buxton has.

Better not happen unless either Poland Spring is 100% funding the entire operation from the ground up. How about
the Town, and Poland Spring finish the Hollis Sports Complex, you can still find all the plans online that you failed to
implement. How about opening that YMCA that was supposed to be opened 20 years ago with the input of that giant
hideous bottling plant? If a new "Municipal Center" is built before all of these broken promises are taken care of |
gaurentee the departure of my entire family from the town of Hollis. | am also positive | am not alone in feeling this
way.

Don't increase taxes
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OFFICIAL HOLLIS COMMUNITY SURVEY
People can not afford to have their taxes raised through the roof to have a Taj Mahal municipal center built like Buxton
and Standish. We need a new Elem school first and that got voted down because people can not afford it.
We need one. Should not spend another penny on current location
It will create jobs and help the town run more efficiently and effectively

Waste of money. You are only open 29 hours a week and some departments are hardly open at all such as code
enforcement. Office hours should be late afternoon into evening 4 days a week and one Saturday a month not
whenever people feel like coming in.

Cost-effective, energy-efficient, and sustainable are my top priorities. | didn't know what you mean by "use of
architectural/engineering/legal services?" Do you mean to ask if | care who you use for these services in building the
new center? | wasn't sure.

We should try to update exisiting facilities/add on to them or build a new building that would be big enough to
accomdate multiorganizational use. and consider our aging population with possiblity of YMCA (indoor pool/gym that
you could chage memebership to with discounted rate for Hollis residents)

Did not realize there was conversation about this.

It should have as many services as possible for all segments of the community, from day care to senior learning, be
easily accessible, and have lots and lots of parking. A swimming pool would be nice!

It would be nice to have a banquet hall that residents could rent out for events.
Similar to Buxton and Standish town centers

If you could not afford to replace the elementary school we can not afford a huge fancy multi municipal center like
Buxton and standish

| think having a Boy's and Girl's club at the municipal center would be great for Hollis.

I'd like to see this center enhance our town without losing our historic buildings and elements that make our town
unique, like the Salmon Falls Library.

potential negative impact on property taxes should be the paramount concern
Fix the roads

Don't build it

How about we fix the roads first

Not needed

Why build one, we already have one that works just fine

We need one desperately. And we need to stop giving work to town employees families and friends. All projects
should be put out to bid.

| think it will be a great addition and is important in fostering a sense of community
Food and function are best done by private owner with contracts for the space by town.
Would like a place for senior citizens to congregate and exercise

It is not needed. Just away to waste TIF money ( will it have Poland Spring sign?)
affordable and adequite

take car of what we have before spending more taxpayers dollars.

Hoping thevtwonof of Hollis will plan a modest but functional building design that is not exravagant but will meet the
needs of the town and keep the impact on property taxes at a minium.

Leave it exactly where it is now. Please don't relocate! It is a perfectly situated building currently. Please do everything
possible to keep it in the same location.

Simple and economical
Should not cost the taxpayers.....

Bldg should blend with the bldgs around it. Proper parking space for events (meetings, voting). Easy access.
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OFFICIAL HOLLIS COMMUNITY SURVEY

Do it right, do it once, do it as inexpensive as practical, ask for volenteers to help and donations.
It is going to raise taxes for a long, long, long time.

Very concerned the selectmen can do this at a reasionable price if they say they need over a half a million to fix up the
community building

central location,room for future expansion

Very Important that future need community events are considered
Centrally Located

It is extremely important to me that Hollis maintains it's community identity, community focus and affordable living.
Trying to emulate a big city municipal center will sut out the community and raise property taxes out of the affordable
arena.

| have always been concerned that the current facility was never really taken care of by the town employees. Files,
papers, boxes are always disorganized. There are old pieces of equipment laying around, old notices. This was more
than just a lack of space issue, it is poor management. It is a little difficult to believe that given the same management,
just a new building will address those issues with a lack of organization
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