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. Introduction

Poland Spring Water Company (Poland Spring or the Company), a respected
member of the Maine business community, is a division of Great Spring Waters of
America, Inc., a subsidiary of Perrier Group of America. The Company proposes to
construct a 500,000 square foot facility in the Town of Hollis for a bottled water
manufacturing operation that includes: water processing, bottle blow-molding, bottling,

warehousing, and office space.

The Poland Spring project will create a modern facility to accommodate the
increasing consumer demand for bottled water. The creation of jobs and near doubling of
the municipal tax base will provide benefits to the local economy that exceed the limited

demand for municipal services.

The Company bottles the Poland Spring brand, which was reported by IRI
(Information Resources Inc.) as having attained 25% of the market share in New England
and New York. The Poland Spring brand enjoys 85% brand recognition in these same
markets. This 500,000 square foot facility to be located on a portion of a 1,200 acre
parcel in the Town of Hollis will allow Poland Spring to maintain its leadership position
in the growing bottled water industry. The demand for bottled water is growing nearly
10% annually, compared with fruit beverages with 2.5% annual growth, and soft drinks

with 3.3% annual growth.

_ To create a successful project, Poland Spring seeks a partnership with the Town
of Hollis through the creation of a tax increment financing (TIF) district encompassing
the Company’s proposed development on a portion of the 1,200 acre site (See map,
Exhibit B-2). Projected TIF revenues from the District will fund facility construction,
processing equipment and infrastructure improvements. The infrastructure improvements
made outside of the District will support both this project and future development in the

Town.

The Town of Hollis can create the proposed TIF District, authorize a Credit
Enhancement Agreement, and accomplish the following goals:

e create public infrastructure essential to this and future development projects;

e maintain the existing tax revenues generated by the property;

e reduce and stabilize the Town’s tax rate while increasing revenue for the Town;
e create long-term, stable employment opportunities for area residents; and

e promote diversification of the municipal tax base.

In addition, by creating a TIF District the Town of Hollis can “shelter” the
increased valuation. This will prevent the project from adversely affecting the Town’s
distribution of General Purpose Aid to Education and Municipal Revenue Sharing, and its
county tax assessments. Currently, Maine communities have created over 100 active TIF
Districts as tools for improving their local economies.



Il. Development Program Narrative
A. TheProject

Poland Spring plans to construct a 500,000 square foot water bottling facility
within the Town of Hollis.

The proposed bottling facility is projected to include a building of approximately
500,000 square feet to house water processing, bottle blow-molding, bottling,
warehousing, and office space. A separate structure will be constructed to house a fire
pumping station and a utility water treatment facility. Poland Spring will also construct
other ancillary improvements, such as driveways, parking lots and other vehicular
maneuvering areas to support the project.

When the project is completed, Poland Spring expects that 150 new, well-paying
jobs will be created. An additional 100 jobs are expected to be created over time. Job
opportunities will be created in production, warehouse operations, transportation and

other areas.

B. Strategic Growth and Development

The Poland Spring proposal to develop a 500,000 square foot water processing
and bottling facility will broaden the Town’s tax base, create minimal demand for '
additional Town services, and provide a significant number of high quality jobs for area

residents.

The project and associated infrastructure improvements advance the State of
Maine’s goals to provide new employment opportunities, broaden the tax base, and
improve the state and local economy.

In addition, while TIF revenues from this project will assist in moving the
development of this facility forward, they will also create a means for the Town to
improve its infrastructure. Adoption of the development program for the TIF will enable
the Town to undertake improvements to existing infrastructure and to invest in the

continued economic health of the community.

The development of the Poland Spring project will:

e create quality long and short term jobs for area residents,

» strengthen and diversify the tax base of the community,

e increase property tax revenues,

¢ have minimal demand for local services,

e shelter the Town from a reduction in State Aid to Education and Revenue Sharing
and from an increase in County taxes,

e create increased capacity for controlled future development,
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e create infrastructure improvements within the Town, and
e require no municipal bonding; it will not create a potential unfunded liability for
Hollis.

Not only does the project offer an opportunity to bring infrastructure
improvements to the area; the facility and related infrastructure improvements will fit -

well with the rural character of the area.

The Poland Spring site consists of about 1200 acres. The proposed TIF District
includes approximately 250 acres of the 1,200 acre site. Much of the site is currently
cultivated (potatoes), although wooded areas exist. Consistent with Poland Spring's
objectives for aquifer protection, certain "open" areas of the site are proposed for
reforestation under the applicant's long-term land management program. An existing fish
hatchery on the site is proposed to continue in operation.

This project is more than just a development proposal. The Poland Spring
Municipal Development and Tax Increment Financing District will serve the interests of
both the Town and the Company by expanding the economic base of the Town of Hollis
and by facilitating the long-term stability and growth of Poland Spring. It offers the Town
an opportunity to grow a diversified economy, create jobs and develop infrastructure that
supports the growth and diversification of the local economy. At the same time, the
project allows the Company to construct a Maine-based manufacturing facility to meet
the increasing national demand for bottled water. By producing a product that is sold to
markets outside of the State of Maine, this project brings new wealth into the State,
improving both the state and the local economy.

C. The Development District

Poland Spring proposes creating an economic partnership between the Town of
Hollis and the Company for the development of this project through the adoption of a TIF
District (the “District”). The proposed District will encompass an approximately 250 acre
portion of the 1,200 acre site on Killick Pond Road (See map, Exhibit B-2) identified for
this project.

Tax increment financing is a proven method of strengthening ties between a
business, the community, and the broader regional economic base. A strong partnership
with the Town of Hollis and the adoption of a TIF District is essential to the feasibility of
this project. TIF revenues to offset the costs of essential building construction, equipment
acquisition, and improvements to infrastructure are a critical component in assuring that
this development can occur at this location.

By investing a portion of the new revenues generated by the investment in the
District, the Town of Hollis will be a partner in a project that is expected to add
approximately 150 new jobs in the Town and promote the growth of a respected Maine
manufacturing business.



The TIF District will apply only to the increased value being generated within the
District and will not affect the current tax base. In addition, by adopting a Credit
Enhancement Agreement, the Town of Hollis creates a TIF District that will:

1) contribute to the success of the project by offsetting the project’s high

construction and start-up costs,
2) create a Town Improvement Fund for Hollis, lessening the burden on the General

Fund, and,
3) create no local debt in support of this project.

Further, the Town of Hollis will be able to shelter a portion of the new value of
the property from affecting its overall state valuation, thereby minimizing potential
decreases in school funding and state revenue sharing, and potential increases in county

tax assessments.

D. The Development Program

The Town of Hollis’ adoption of a development program creates a single
municipal TIF District in order to capture improvements made within the District and
permit tax increment financing for the Poland Spring project. The TIF District will apply
only to the increase in assessed value created by this project. It will not affect the current
tax base within the 250acre District.

Under this development program, the Town will annually capture and retain
within the District a portion (see Exhibit A) of the new tax revenues generated by the
increase in assessed value within the District over the original assessed value as certified
in the Assessor’s Certificate (Appendix B). Poland Spring will enter into a Credit
Enhancement Agreement with the Town of Hollis that will allocate a portion of these TIF
revenues to the Company to defray a portion of the cost of the project.

TIF revenues allocated to the Company will be used to offset the costs of
financing, building construction, site improvements and the purchase and installation of

equipment within the District.

Additional infrastructure improvements, to be made outside of the District, are
fully described in Part II E of this TIF proposal, “Description of Town Improvements to
the Public Infrastructure”.

The amount of the new incremental tax revenues to be applied to offset the
Company’s costs will decrease incrementally over the twenty-five year term of the TIF.
The remaining portion annually will be retained by the Town to make the Town
Improvements described in Part IT E below.

The allocation of funds is described fully in the Financial Plan (Section IV).

This development program is based upon a design created by the Maine
Legislature. It enables local governments to establish development districts to encourage



commercial and industrial development. The use of Tax Increment Financing has several
distinct advantages:

no impact on the existing tax base; only an increased taxable value over the base

line original value will be included in the District;

e 1o debt for the Town of Hollis; the Town does not make any direct expenditure
and does not incur any bond indebtedness;

o benefits to Poland Spring are based completely on the Company’s investment and
the related increase in assessed value in the TIF District; and

e revenues generated from the District are used to improve public infrastructure in

the Town, enhancing the potential for further development.

E. Town Improvements to the Public Infrastructure
(See List, Exhibit C)

The Town of Hollis will be undertaking a number of projects outside of the TIF
District to support the economic growth created directly or indirectly from the Poland
Spring development. These projects will be funded with the Town'’s portion of TIF
revenues generated from the development District.

Potential projects fall within the following broad categories:

1. Public Safety Personnel and Equipment

The Town of Hollis currently relies on police protection provided though the
York County Sheriff’s Department. The 24-hour operation of the Poland Spring facility
and an increase in traffic create the need for exclusive police coverage for the Town of
Hollis. This coverage can be accomplished through a contract with the Sheriff’s
Department or with the State Police.

Until now, fire protection was needed only for residential structures. The addition
of larger commercial buildings means that the fire fighting apparatus must be upgraded to
ensure optimum public safety. This program institutes a scheduled fire fighting
equipment replacement program.

A separate study has indicated that if traffic on Route 202 increased, or if the size
of the fire-fighting fleet increased, the fire station located on Route 202 would need to be -
relocated. Both of these conditions will occur as a result of the planned development. A
new fire station is planned to remedy the problem of vehicles entering the
intersection/roadway from the current station on Route 202 and to address the need for
housing the new, larger equipment the Town will purchase to service larger commercial

structures.

Currently, the Town of Buxton provides rescue services to Hollis. Poland Spring
has asked that the Town provide a 15-minute response time for rescue services. Creation
of a municipal rescue department through the purchase of equipment and the addition of
personnel will better serve the commercial community and prepare Hollis for the increase
in commuter and heavy vehicular traffic.



2. Road Construction, Maintenance and Related Facilities

The presence of commercial vehicles and the increase in traffic generated by the
Poland Spring facility and related development will require traffic studies throughout
Hollis. These studies will help identify the impact on roads and intersections directly and
indirectly servicing the Poland Spring project. Increased commercial and commuter
traffic will create the need, over the twenty-five years of the TIF, for road improvements
such as intersection upgrades, road widening, installation of turning lanes and pedestrian
and bicycle pathways on major and minor roadways.

A purchase and replacement program will give the Town of Hollis its own
highway unit for plowing, sanding and road repair. This fully equipped unit will provide
for the road maintenance necessitated by increases in truck and commuter traffic in and
through Hollis as a result of this and future commercial development.

Poland Spring has asked the Town to refrain from using salt along Killick Pond
Road. The use of sand requires the construction of a highway vehicle garage to prevent
the sand from freezing in trucks that are pre-loaded for quick response to this area. To
prevent the freezing of materials loaded in trucks ready to respond with sand only, these
trucks must be filled and stored under cover. A new highway building will be constructed

to house this sand-only program.

3. Economic Development Plan and TIF District Administration

As a result of this development, the Town of Hollis will experience additional
commercial development. A portion of the TIF revenues has been identified to secure
professional services in the preparation of an economic development plan for the Town.
The development of this plan would include a study of the feasibility and possible
location of a Town owned business park.

Funds have been identified to implement the recommendations of the economic
development plan. Funds are included in this item for the purchase of land within a
proposed commercial district should that be a recommendation of the study. This Town-
controlled business park would be developed with businesses that are compatible with the
community, existing development, and environmental conditions. Such a development
will help Hollis improve its tax base, provide jobs and allow the Town to influence how,
when and where growth occurs. Infrastructure improvements will also need to be made to

prepare this business park for development.

Water and sewer lines will, at some point during the TIF term, need to be
extended from a neighboring town to service both the Poland Spring facility and other
commercial and residential areas within the Town. The estimated expenditure amount
allows for either the purchase or the creation of capacity and the engineering and
installation of water and sewer lines.

Revenues are identified to provide staff assistance to the Town to promote and
encourage economic development, and oversee all new development. Funds are also
identified to fund Town expenses relative to administration of the TIF District.
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F. Operational Gomponents

1. Public Facilities

Access to the site will be by means of the existing right-of-way on Killick Pond
Road. In order to accommodate the vehicular traffic associated with the development, the
portion of Killick Pond Road between the facility site and the Plains Road will be

upgraded.

2. Uses of Private Property

The identified site consists of about 250 acres, to the south of Killick Pond. Much
of the site is currently agricultural (potatoes), although there are wooded areas within the
site. Because the available land is greater than what is needed for the proposed
development, much of the site is intended to remain in an undeveloped state. This is
consistent with Poland Spring's objectives for aquifer protection. Certain "open" areas of
the site are proposed for reforestation under the applicant's long-term land management
program. An existing fish hatchery on the site is proposed to continue in operation.

The proposed bottling facility will include a building of approximately 500,000
square feet to house product water processing, bottle blow molding, bottling,
warehousing, and office space. A separate structure will be constructed to house a fire
pumping station and a utility water treatment facility.

Poland Spring will also construct other ancillary improvements, such as
drivewayss, parking lots and vehicular maneuvering areas to support the project. The site
map (Exhibit B-2) details the Tax Increment Financing District in relation to the entire
parcel to be used by the Company.

3. Regulations and Facilities to Improve Transportation

The infrastructure improvements made as part of the Company’s project are being
made in accordance with Maine Department of Transportation standards for truck traffic.
Tmprovements are intended to accommodate all necessary vehicular traffic related to the
project and provide capacity for development and growth in the future.

4. Environmental Controls

The improvements made under the proposed Development Program will meet or
will exceed all federal and state environmental regulations; and will comply with all
applicable land use requirements of the Town of Hollis.



5. Plan of Operation

The Poland Spring project within the District will at all times be owned or leased
and operated by the Company, its successors or assigns who will be responsible for
payment of all maintenance expenses, insurance and taxes on said improvements.

The Town Improvements and improvements to Killick Pond Road will be owned
and maintained by the Town of Hollis.

During the life of the Poland Spring Municipal Development and Tax Increment
Financing District, the Town of Hollis’ Board of Selectmen, or the Board’s designee, will
be responsible for all administrative matters concerning the implementation and
administration of the District. The Company will be solely responsible for completion
and operation of the Project.



lIl. Physical Description

1. Total acreage of the municipality: 21,755

2. Total acreage proposed for tax increment financing district: 250

3. Percent of line 2 of line 1 (line 2 divided by line 1; line 3 cannot exceed 2%): 1.15%
4. Total acreage of lall Existing and Proposed TIF Districts in the Municipality: 250

5 Percent line 4 of line 1 (cannot exceed 5%): 1.15 %o

6. Not less than 25%, by area, of the real property within a development district shall
meet at least one of the following criteria:

a. Blighted acres __IN/A . Line 6a divided by line 2 =

b. Acreage in need of rehabilitation, redevelopment or conservation
N/A Line 6b divided by line 2 =

c. Acreage suitable for commercial siting = 250
Line 6¢ divided by line 2 = 100%

7. Enclosed municipal maps:
a. Area map showing site location of TIF District in relation to geographic

location of municipality (Exhibit B-1).
b. Site map showing existing tax map locations and TIF District (Exhibit B-2).

IV. Financial Plan

A. Costs and Sources of Revenue

The Tax Increment Financing District will encompass approximately 250 acres of
taxable real and personal property with a current base value of $120,000. Development of
the Poland Spring facility is projected to add an annual average of $97,633,050 of new
tax base to the Town over the next twenty years. Building facility construction is
expected to be completed by the end of the year 2001.

The Development Program provides for a portion of the new tax revenues
generated by the increase in assessed value of the District (from the project as well as all
other investment made by the Company in the District) to be captured and designated as
TIF revenues. The Town and the Company will use these TIF revenues to cover
development costs and related Town expenditures. Under the tax increment financing
district Credit Enhancement Agreement, an average of 68% of the captured TIF revenues
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will be paid to the Company to offset the Company’s costs of building construction, site
improvements, and purchase and installation of equipment within the District. The 32%
(average) balance of the captured TIF revenues will be deposited into the Development
Program Fund for Town improvements made outside of the District. The remaining
portion of the incremental tax revenues generated by the increase in assessed value of the
Company’s project not deposited into the Development Program fund, will be deposited

into the Town’s general fund.

Tahle1
Projected Poland Spring Facility Development Costs
Municipal Poland
Activit TIF Sprin
! Proceeds le?ivatge Total
Sources
1. Land Acquisition $3,082,000 $3,082,000
2. Building Acquisition
3. Relocation of Persons/Business $500,000 $500,000
4. Clearance and Demolition $100,000 $100,000
5. Street / Site Improvements $2,000,000 $2,000,000
6. Water / Sewer Improvements
7. Building Construction $5,000,000 $22,017,000 $27,017,000
8. Parking Facilities $1,000,000 $1,000,000
9. Capital Equipment $6,600,000 | $172,400,000 $179,000,000
10. Professional Fees _
11. Administrative Costs $100,000 $100,000
12. Discretionary Payments
13. Other Costs
TOTAL $15,300,000 | 197,499,000 $212,799,000

The attached Exhibit A details the projections based on the anticipated
development program, including the projected tax shift. This exhibit has been developed
using conservative assumptions. Exhibit A is a projection included for demonstration
purposes only. No assurances are provided as to the results reflected therein.

B. Development Program Fund

This Development Program requires establishment of a Development Program
Fund pledged to, and charged with, the payment of the project costs in the manner
outlined in 30-A M.R.S.A. §5254 (3)(A)(2).

As stated above, a portion of the incremental tax revenues resulting from the
increase in the District’s assessed value will be captured by the Town under this
Development Program to the extent that the then current assessed value exceeds the

Original Assessed Value.
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The Poland Spring TIF District Development Fund is established consisting of (1)
a project cost account (“Project Cost Account™) pledged to and charged with payment of
project costs and (2) a sinking fund account (the “Sinking Fund Account”) pledged to and
charged with the payment of debt service on any municipal debt issued to finance the
Town improvements. The Project Cost Account shall consist of a Company cost
subaccount (the “Company Cost Subaccount”) pledged to and charged with the payment
to the Company under the Credit Enhancement Agreement for reimbursement of costs of
the Company’s Project and a Town cost subaccount (the “Town Cost Subaccount™)
pledged to and charged with payment of the costs of the Town Improvements.

All TIF revenues allocated to the Company shall be deposited into the Company
Cost Subaccount, which will fund the payments required under the Credit Enhancement
Agreement between the Town and the Company. TIF revenues allocated to the Town
will be deposited into the Sinking Fund Account to finance the costs for the infrastructure
improvements undertaken by the Town, in the event the Town issues any municipal debt,
and otherwise to the Town Cost Subaccount to finance such costs directly. The Town
does not currently anticipate issuing any debt under the Development Program.

The Credit Enhancement Agreement established between the Town and the
Company will provide for the payment to the Company from the Company Cost
Subaccount. The proceeds of the Credit Enhancement Agreement will be utilized by the
Company to defray a portion of the costs of the Company’s project as described in the
Development Program. The Town’s obligation under the Credit Enhancement Agreement
will commence and constitute an unconditional and irrevocable commitment to the
Company. In each fiscal year, payments under the Credit Enhancement Agreement will
be made periodically within thirty (30) days following payment of the associated property
taxes on the Company’s Project.

C. Financing Plan

The TIF District will encompass approximately 250 acres of taxable real and
personal property. The value of the real and personal property within the District is
established at the base value equal to the original assessed value certified in the
Assessor’s Certificate (Appendix B).

The development of the Poland Spring project will add approximately $209
million of new investment in the Town of Hollis, which will be financed by the
Company. The Town of Hollis will not assume any financial liability within the
development District. The estimated cost of this Development Program is approximately
$15.3 million to fund a portion of the Company’s cost of the project; approximately $7.2
million to fund the Town Improvements; and approximately $8.5 million to be deposited

"into the Town’s general fund. Approximately $31 million in new taxes is anticipated over
the life of the District.

A portion of the development costs of the project will be funded from TIF
revenues paid to the Company under the Credit Enhancement Agreement. An estimate of
annual TIF revenues paid to the Company under the Credit Enhancement Agreement is
shown in Exhibit A. Actual payments made to the Company pursuant to the Credit
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Enhancement Agreement will be adjusted based on the applicable annual percentage to
be allocated to the Company and the actual annual assessment of the project. These
payments are designed to assist the Company with development costs of the Project.

The balance of the retained tax increment revenues attributable to real estate and
personal property taxes will be used by the Town to fund the costs of the Town
Improvements (Exhibit C). The Town does not anticipate incurring any general or limited
obligation debt (other than temporary borrowing in anticipation of the receipt of its -
portion of the tax increment where appropriate and needed) to fund the cost of the Town
Improvements. Instead, the Town will establish the Town Project Cost Account, or a
series of Town Project Cost Accounts, as one or more permanent municipal reserve funds
created and administered pursuant to the provisions of Title 30-A, Section 5801 of the
Maine Revised Statutes, as amended. As the deposit and investment of funds in the Town
Project Cost Account increase to a level which permits the accomplishment of the
eligible Town Improvements, the Town Improvement will be undertaken and funded
from this reserve fund. Accordingly, all tax increment revenues deposited into the
Town’s Project Cost Account reserve fund shall be deemed to have been expended and
used to satisfy the obligations of the Development Program Fund when deposited.

Pursuant to the provisions of 30-A M.R.S.A. §5254(1), the Town hereby adopts
the following statement of the percentage of captured assessed value to be retained for
purposes of funding the development fund:

The annual percentage of captured assessed value to be retained in the
District and the annual percentage of TIF revenues to be allocated
between the Town and the Company are detailed in Exhibit A. Exhibit A
reflects the calculation of the captured assessed value, retained captured
assessed value, tax increment revenues and retained tax increment
revenues. Exhibit A also reflects the Tax Shift Projections based on the
projected investment. The calculations presented are based on
assumptions concerning the annual growth of the mil rate, local
valuation, and the assessed value of the project.

1
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V. Financial Data

i

2.

Total 1999 value of equalized property in the municipality: $ 137,050,000

Original assessed value of all properties in all existing and proposed tax increment
financing districts:

Existing=$ _-0-
Proposed District = $ 120,000
Total =$ 120,000
2a. Line 2 divided by line 1 =.093%

Estimate of increased assessed value by year after implementation of the development
program: See Exhibit A '

Percentage of increased assessed value to be applied to the development program
fund: See Exhibit A

Estimated annual tax increment

5a. The average annual tax increment retained in the District to be applied to
finance a portion of the costs of the Company’s project over the life of the District

is projected to be: $612,009 (See Exhibit A)

5b. The average annual tax increment to be applied to finance Town
Improvements is expected to be: $288,454 (See Exhibit A)

. Total average annual value of development program fund: $900.463

Estimated annual average payment of $612,009 on Credit Enhancement
Agreement with Poland Spring according to current projections. (See Exhibit A)

Annual principal and interest payment of bonded indebtedness: Not Anticipated.

Financial assumptions and safeguards:

Since the Town of Hollis will be issuing no bonds, but rather is providing an annual
payment under a Credit Enhancement Agreement, it has exposure only insofar as new
tax revenues are generated from new development within the district. The Town will
pay an amount to Poland Spring only insofar as new tax revenues from the increase in
valuation are generated within the District over the base valuation of the District.

. Statement of impact of TIF on taxing jurisdictions within the county. See Exhibit A
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Vi. Tax Shifts

In accordance with the Maine statutes governing the establishment of Tax
Increment Financing Districts, the following tax shifts which result from the
establishment of the District have been identified, using a formula supplied by the
Department of Economic and Community Development: See Exhibit A

Average Annual Amount
General Purpose Aid to Education Tax Shift $512,423
Municipal Revenue Sharing Tax Shift $47.,492
County Tax Shift $60,602
Total Annual Savings $620,517

Vil. Municipal Approvals

A. TownMeeting Warrant

Attached as Appendix C is a copy of the minutes of a meeting of the Board of
Selectmen held (DATE) scheduling the special Town Meeting and a public hearing with
respect to the TIF proposal and approving the Town Meeting Warrant. Attached as
Appendix D is a copy of a Town Meeting Warrant and return of service, calling a special
Town Meeting of the Town of Hollis on (DATE).

B. Public Hearing

Attached as Appendix E is a copy of the Notice of Public Hearing held in
accordance with the requirements of 30-A M.R.S.A. § 5253. The notice was published
(DATE), 1999 inthe -, anewspaper of general circulation. Attached as
Appendix F is a copy of the minutes of the public hearing held (DATE), 1999

C. Authorizing Votes

Attached as Appendix G is a copy of the minutes of a special Town Meeting duly
called on (DATE), preliminarily designating the District and adopting this Development
Program.
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Town Improvements to the Public Infrastructure Exhibit C

Public Safety: $2,425,000
Fire Protection $805,000
Rescue ; $420,000
Police Protection $900,000
Building $300,000
Road Maintenance Plan $1,240,000
Road Upgrades and Repair $420,000
Highway Vehicles and Equipment $520,000
Building $300,000
Economic Development Program $3,550,000
Planning/Studies $225,000
Implementation $250,000
Land $700,000
Infrastructure $2,225,000
TIF Administration $150,000
$7,215,000
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Revenue Sharing Shifts. To determine the Revenue Sharing Tax Shifts, get the following
information from the State Treasurer’s office:

1. Projected Total Municipal Revenue Share Pool for the current fiscal year:

? (13

2. Town’s “current factor’;

3. Town’s “computed number,” and the three figures used to calculate the current
computed number: town population, local assessment, and town’s State Local
Valuation;'

From there, you must go through five simple steps outlined in the following formula:

STEP ONE
Current Number
Calculate the State Aggregate Computed Number = Current Factor
STEP TWO
Calculate Town’s Adjusted Town Population x Local Assessment
Computed Number = State Local Valuation + Projected Annual CAV
STEP THREE
Calculate the State’s Adjusted Aggregate Computed Number — Computed Number +
Aggregate Computed Number = Adjusted Town’s Computed Number
STEP FOUR
Calculate the State’s Adjusted Current Town’s Adjusted Computed Number
Factor = State’s Adjusted aggregate Computed Number
STEP FIVE
Calculate Town’s projected Adjusted  Projected Total Municipal Revenue Sharing Pool x
Revenue Sharing amounts = Town’s Adjusted Current Factor
STEP SIX

The difference between Step 5 and Municipal Revenue Sharing Shift for that year —
Step 6 = Repeat for each year’s Projected Annual CAV

! Get these numbers from the State Treasurer’s office, not from other sources, including the City. The
Municipal Revenue Sharing calculation is based on some prior year numbers that may be outdated at the
time the tax shift calculation is done. Note also, the State Treasurer drops the last three figures from the
State Local Valuation.
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THE TOWN OF HOLLIS
TAX INCREMENT FINANCING DEVELOPMENT PROGRAM
EXHIBIT D

TAX INCREMENT FINANCING
TAX SHIFT FORMULAS

One element which must be included in any application for designation as a tax
increment financing district is the calculation of tax shifts which result from the creation
of the District. These tax shifts are noted in three basic formulae which use local
property tax valuation as a basis for calculation. These three formulas are:

State Aid to Education
Municipal Share of County Taxes
Revenue Sharing

The following is the process used to derive each of these tax shifts.

Education Tax Shift. In each year of the District, adjust the current state education
subsidy formula to include the annual Captured Assessed Value, using agreed-upon
assumptions. The difference in the actual education subsidy and the adjusted education
subsidy will be Education Tax Shift for that year.

County Tax Shift. In order to produce this result, you will have to get information from
the State Bureau of Taxation. First, obtain the most recent State County Valuation and
State Local Valuation from the State Bureau of Taxation. Second, get town’s annual
County Tax Levy. Determine the annual Captured Assessed Value for the District.
Calculate the following percentage: divide the current State Local Valuation plus the
annual Captured Assessed Value by the current State County Valuation plus the average
Captured Assessed Value. This percentage represents what town’s County Tax Levy
would be if the Captured Assessed Value were not sheltered in the District. Multiply this
by that year’s County budget. This number represents what Town’s County tax levy
would be if the Captured Assessed Value were not sheltered in the District.

Here it is represented as a formula:

1. (Current State Local Valuation + Captured Assessed Value) x Estimated Average

(Current State County Valuation + Captured Assessed Value) Annual County Tax
(w/o sheltering)

2 (Annual County Tax (w/o sheltering)) - Annual County Tax = County Tax Shift
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TOWN OF HOLLIS, MAINE
POLAND SPRING WATER
MUNICIPAL DEVELOPMENT AND TAX INCREMENT
FINANCING DISTRICT DEVELOPMENT PROGRAM

APPENDIX B

ASSESSOR’S CERTIFICATE
The undersigned Chairman of the Board of Assessors for the Town of Hollis,
Maine, does hereby certify pursuant to the provisions of 30-A M.R.S.A. §5254 that the
assessed value of the Poland Spring Water Municipal Development and Tax Increment
Financing Development District, as described in this Development Program to which this
Certificate is included, was $ 120,000 as of March 31, 1999.
IN WITNESS WHEREOF, this Certificate has been executed as of this __ day

of October, 1999.

BOARD OF ASSESSORS

By:
Chairman
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